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Wednesday October 22, 2008

Executive Meeting Minutes

1. Meeting called to order by Ron Sander at 7:05 pm with the following people in attendance:

· Ron Sander, President
· Joe Webber, Vice President, Risk Manager, Rep Coordinator
· Paula Andreeff, Registrar
· Bev Hansen, Director
· Holly Raschella, Director
· Simon Hudson, Director, Coaching Coordinator
· Kal Kaila, Director, Tournament Coordinator, PeeWee House Coordinator
· Lisa Brickell, Secretary
· Dave Thomson, Treasurer
2. Review of minutes – September 3, 2008 meeting

· Joe motioned to accept the minutes.  Paula seconded.  Carried

3. Business arising from Minutes/ Old Business 

· Caravan Kids, Corporate Sponsorship. (Tabled for now)
· Joe suggested that team pictures be given to the sponsors in person by team coaches.  This is a more personal way to show thanks and appreciation to the Sponsors for their donations to the league.

4. Correspondence

· Bev and Lisa have keys to the post office box now

5. New Business     

· Giants game

· February 14, 2009, 

· This is really our only fundraiser (50/50)

· 400 tickets will be ordered

· Midget Provincials 

· March 14-20, 2009

· Michelle Cooper will be in charge of it and is looking into all that is required to run it.

· Joe volunteered to head officials, time keepers etc.

· Dave volunteered to take care of marketing.

· Clinics update

· Simon said they have gone well.  Numbers of people attending were 30, 24 and 5 HCSP

· To get reimbursed for clinics, people have to submit their receipts.

· Lottery Licence

· Dave will look into getting the licence that would cover the whole association for 50/50 draws at the Giants game & league games.

· Carding Fees

· Dave will look into the actual $ amount it costs for each division’s ice time per player.

· Referee Cheques

· Cheques have been made up for team managers to cash and they are responsible for paying the referees before the game.

· Team Managers need to request another cheque when money is running low to pay the referees  

· Early on “Wolf Pack presentation”

· Did not show up to present.  Will ask them to attend another meeting.

6. Around the table

· Dave – Asked about accounting programs.  If one needs to be purchased, Ron gave the ok.  Paula will work on this with Dave.  Ron gave Dave a box of all past Treasure related items.

· Joe – Asked what the protocol is for ordering new jerseys in the chance that they are damaged.  

Ron’s response was that it would make sense to order replacement jerseys 
with no numbers on them.  This needs to be discussed further with the 
Executive

· Simon – wanted to mention that he feels the team coaches are doing very well

· Ron – A puck Machine was bought with Lottery Grant money and 300 pucks have been ordered for it.  This machine is used for goalie training.  The key to the machine is in the skate shop.
- Picture night is tomorrow, October 23.  Ron, Holly and Paula will be there at 6:00 pm as no one else volunteered to help out.

· Lisa – has been exploring the association web site and thinks that it can be a very useful tool for origination and communication if used to its full potential.  

7. Next meeting will be held November 19 at 7:00 pm at Ron’s house.

8. Dave motioned to adjourn the meeting at 8:19 pm.  Kal seconded.  Carried
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