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Executive Meeting Minutes

Wednesday November 19, 2008

1. Meeting called to order by Ron Sander at 7:05 pm with the following people in attendance:

· Ron Sander, President
· Paula Andreeff, Registrar
· Holly Raschella, Director
· Simon Hudson, Director, Coaching Coordinator
· Geordie Elson, Director, Lions Gate
· Lisa Brickell, Secretary
· Dave Thomson, Treasurer

GUESTS
· Bob Kusch

· Michelle Cooper

2. Review of minutes – October 22, 2008 meeting

· Dave motioned to accept the minutes.  Geordie seconded.  Carried

3. Business arising from Minutes

· None

4. Correspondence

· Geordie informed the executive that his communication with Lions Gate and Pacific Coast is mainly through email and that he forwards it on to the appropriate people.

· Geordie has been informed that after December 1, 2008 all coaches / Managers must have speak out if they are behind the bench.  1 person must have a coaching certificate and 1 person must the safety (HSP)

5. New Business     

· Bob Kusch

· Bob thanked the executive for inviting him to come and talk at the meeting and said it was his first invitation.

· Concession stand at the rink has not been financially viable in the past and the Municipality will not take it on again.  He suggested that HSHA and the Figure Skating club run the concession, as it could be viable if run by volunteers.  He also mentioned that the kitchen has not been updated since 1995 and might not pass inspection.

· A new score clock will be up and running tomorrow around 6 pm.  Training will be made available.

Questions for Bob from Ron: 

· Dressing room improvements, Bob is prepared to help us look for private contributors / sponsors.

· If possible could SMHA have an office at the rink?  Could one be built?

· Is it possible to have the fish net surrounding the rink removed?  Bob will open the doors to discussion about this with the District

· Is it possible to have a sign with the rink address (1009 Centennial Way) posted in the arena for emergency situations?  Bob let the executive know that there is a sign about the pay phones with the address.  Many people however use their cell phones so Bob will look into this.

· Ron let Bob know that he has been very happy with Barb and that she is great to deal with


· Michelle Cooper (Provincials Chair)

· Michelle informed the executive that she has had great response from people willing to help and volunteer but still needs people to step up and become the head team leader for each of the positions.

· By December 16th all information needs to be submitted (draft package) to the BC Hockey office

· Monday night will be another meeting at the Adventure Centre at 7:00 pm

· Online registration

· Paula needs 2 years financials to submit to Hockey Canada.  

· A motion was put forward by Geordie to move ahead with online registration.  Paula seconded.  Carried

· Financial update

· Dave met with the bank and there is currently $45,000 plus in the gaming account, $65, 000 in the regular account and $70,000 in a GIC

· A motion was put forward by Simon to lock the $70,000 into a two-year term GIC.  Paula seconded.  Carried

· There are currently 5 NSF cheques still outstanding.  Dave will call the families and a letter will be sent out.

· Rep fees

· Dave created a spreadsheet that breaks down ice time to the minute for Rep teams.  Ron will take a look at it before giving it to Paula.

· Giants tickets update

· 5&6 year olds did not get tickets.

· The 400 tickets ordered have been distributed to the teams.

· 2010 Update

· The season could look very different next year.  Ron informed the executive to expect disruptions in ice times due to the Olympics.

· Helmets

· As of December 1, 2008 it is mandatory for everyone to wear helmets while on the ice.

· Custom 50/50 tickets

· Custom 50/50 tickets can be ordered from Canada Ticket www.canadaticket.com and have our logo on it.  We could purchase them and sell them to the teams.

· A motion was put forward by Geordie to order 240,000 custom 50/50 tickets.  Holly seconded.  Carried

· Clinics update

· Simon let everyone know that there will be a power skating clinic this weekend.

6. Around the table

· Simon - wants to do a fundraiser with a Crosby jersey through shoot for a cure.  December 9th would be the draw date.  Discussed and accepted by the executive.

· Holly – wanted to know if the minutes of previous meetings could me emailed out prior to the meeting.  Lisa will send an email out a week before the meeting to remind of the date and time and will attach the upcoming agenda as well as the previous meeting minutes.

7. Next meeting Wednesday December 17, 2008 at Ron’s house

8. Dave motioned to adjourn the meeting, Geordie seconded.  Carried.
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